Driftwood Mezzanine Debt
Portfolio, LP
Diversified investment in US commercial
real estate-backed mezzanine debt
Q2 • 2022

Executive
Summary

Objective

To invest in a portfolio of five existing mezzanine loans secured by the
ownership of nine institutional-quality hospitality assets.

Structure

Driftwood Mezzanine Debt Portfolio, LP, through a Delaware limited
partnership, will enter into participation agreements with respect to
five US mezzanine notes secured by the ownership of the following US
hotels:
– Hyatt Place Washington DC/US Capitol
– Shashi Hotel Mountain View, an Urban Resort
– Home2 Suites by Hilton Charlotte Uptown
– Hyatt Place Glendale/Los Angeles
– Hyatt Centric Downtown Portland
– Hyatt House San Jose Airport
– Hyatt Place San Jose Airport
– The Stanley Hotel
– Fall River Village Resort

Returns

Driftwood Mezzanine Debt Portfolio, LP is expected to earn 10.5% IRR
net of fees and structuring expenses.
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Investment
Structure

Organizational Chart
Driftwood Great North Partners US, LP will raise up to $40 million dollars from Driftwood
Mezzanine Debt Portfolio, LP and Driftwood Great North Partners, LP.

NoMa Hyatt Place

$6.2M participation in $11.5M note

Shashi Hotel

$9.5M participation in $17M note

15.6%

OF PORTFOLIO

24.0%

Driftwood Mezzanine
Debt Portfolio LP*

OF PORTFOLIO

(US FEEDER)

Charlotte Home2 Suites

$3.3M participation in $9M note

8.4%

OF PORTFOLIO

Hyatt West Coast 4-Pack

22.5%

Stanley Hotel/Fall River

29.5%

$8.9M participation in $10M note

$11.6M participation in $24.3M note

Driftwood Great North
Investor, LLC

100%

Driftwood Great North
Partners US, LP*

99.99%

— UP TO $40M —

Driftwood Great
North Partners LP*
(CANADIAN FEEDER)

OF PORTFOLIO

OF PORTFOLIO

*General Partner with less than .01% interest is Driftwood Great North GP, LLC
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Underlying
Investments

Portfolio Allocation

Deal Name
NoMa Hyatt Place
Shashi Hotel
Charlotte Home2 Suites
Hyatt West Coast 4-Pack
Stanley/Fall River

Total

Other

% of Total
Porfolio

Total
Dollars

LTV

15.6%
24.0%
8.4%
22.5%
29.4%

$6,170,189
$9,479,724
$3,324,782
$8,890,757
$11,609,548

72.4%
62.6%
64.9%
55.7%
60.8%

100%

$39,475,000

62.2%*

Maturity
Date
Sep 2023
Mar 2024**
Jun 2024
Dec 2024**
Jan 2025**

* Weighted average
** Plus two 1-year extension options

Estimated third-party expenses $125,000
Structuring fee
1.0%
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Hyatt Place Washington D.C. / U.S. Capitol — D.C.

Investment Highlights
COVID-Prompted Discounted Payoff: The pandemic led the sponsor and prior lender on
the hotel to agree to a 17% discounted payoff of the loan. Further, the mezzanine loan’s
exposure represents a 53% pre-COVID LTV.

Loan Basis 30% Below Replacement Cost: The mezzanine loan’s last dollar exposure

represents a basis of $193K per key with replacement cost estimated to be greater than
$275K per key.

Sponsor Invested Additional Equity: At closing, the sponsor invested $11.8M of additional
equity in the property proving its commitment to the asset.

Prudent Structure: The sponsor contributed $5.1M towards an interest and operating

shortfall reserve as part of its equity investment at closing. Post close, all excess cash flow
will be swept until certain net operating income (“NOI”) targets are achieved.

Capital Stack
Appraised Value

Mezz Loan Amount

$6.17M

Max. Participation

Aug 2020
Origination Date

$ Per Key

$53.2M

Hyatt Place Washington D.C. / U.S. Capitol — D.C.

$11.5M

LTV

Sep 2023
Maturity

Implied Equity

$14.7M

100.0%

$266K

Mezzanine Loan

$11.5M

72.4%

$193K

Senior Loan

$27.0M

50.8%

$135K

Shashi Hotel Mountain View – California

Investment Highlights
Irreplaceable Location: The hotel is located across the street from the global

headquarters of Google, one of the world’s most valuable companies. Google

continues to commit to its office footprint globally and in Mountain View (1M sf office
expansion), with $7 billion committed for further development.

Strong RevPAR Market with Minimal Supply Risk: The hotel’s competitive set

achieved a YE 2019 RevPAR of $281 and the city of Mountain View has an ordinance
restricting new hotel supply (200 keys thru 2030).

Prudent Structure: The loan was structured with a $6.0M interest and operating

shortfall reserve at closing. The sponsor is required to make additional deposits into
the reserve if the remaining balance is insufficient to cover the property’s cash flow
need for the next two months. All excess cash flow is swept until certain NOI targets
are achieved.

Capital Stack

Appraised Value

Mezz Loan Amount

$9.48M

Max. Participation

Jun 2021
Origination Date

$ Per Key

$163.0M

Shashi Hotel Mountain View — California

$17.0M

LTV

Mar 2024*
Maturity

* Plus two 1-year extension options

Implied Equity

$61.0M

100.0%

$815K

Mezzanine Loan

$17.0M

62.6%

$510K

Senior Loan

$85.0M

52.1%

$425K

Home2 Suites by Hilton Charlotte Uptown – North Carolina

Investment Highlights
Institutional Asset in Prime Location: The newly-constructed, premium-branded
Home2 Suites is located adjacent to the Charlotte Convention Center and NASCAR
Hall of Fame, and is walking distance to Bank of America’s national headquarters.
Loan Basis 71% of Construction Cost: The mezzanine loan’s last dollar exposure
represents a basis of $178K per key with the hotel’s construction cost equal to $250K
per key.
Sponsor Invested Additional Equity: At closing, the sponsor invested $4.1M of
additional equity in the property proving its commitment to the asset.
Prudent Structure: The sponsor contributed $3.4M towards an interest and operating
shortfall reserve as part of its equity investment at closing. If at any time the reserve
falls below $1.0M, the sponsor is required and has guaranteed to deposit an additional
$1.0M into the reserve. Post close, all excess cash flow will be swept until certain NOI
targets are achieved.

Capital Stack
Appraised Value

Mezz Loan Amount

$3.36M

Max. Participation

Feb 2020
Origination Date

$ Per Key

$49.3M

Home2 Suites by Hilton Charlotte Uptown — North Carolina

$9.0M

LTV

Jun 2024
Maturity

Implied Equity

$17.3M

100.0%

$274K

Mezzanine Loan

$9.0M

64.9%

$178K

$23.0M

46.7%

$128K

Senior Loan

Hyatt West Coast 4-pack

Investment Highlights
Brand New Hotels: The hotels opened between 2018 – 2020 and are expected to
have limited capital injection needs in the near term.

Attractive Loan Basis: The mezzanine loan’s last dollar exposure of $273K per key

compares favorably to the weighted average construction cost of $360K per key
(76% LTC) for the portfolio.

Significant Equity Subordination: There is $95.0M of subordination between the

existing sponsor equity at close and $30.0M of preferred equity from a multi-billion
dollar hospitality platform.

Prudent Structure: The loan was structured with a $12.5M interest and operating

Hyatt Place Glendale

shortfall reserve at closing. If at any time the reserve falls below $2.5M, the sponsor

Hyatt Centric Portland

shall be required (and has guaranteed) to replenish the reserve to $2.5M. All excess
cash flow is swept until certain NOI targets are achieved.

Capital Stack

Appraised Value

LTV

$ Per Key

$370.1M

Hyatt Place San Jose

$10.0M

Mezz Loan Amount

Hyatt
House
Hyatt West Coast 4-pack
— California

$8.89M

Max. Participation

Nov 2021
Origination Date

San Jose

Dec 2024*
Maturity

* Plus two 1-year extension options

Implied Equity

$134.1M

100.0%

$491K

Preferred Equity

$30.0M

63.8%

$313K

Mezzanine Loan

$31.0M

55.7%

$273K

$175.0M

47.3%

$232K

Senior Loan

Colorado Rocky Mountain 2-pack

Investment Highlights
Extreme Barriers to Entry: New supply is not expected to enter the market due to
Federally protected land, lack of buildable sites, and zoning restrictions.
Premier Location: Estes Park serves as the main gateway to Rocky Mountain National
Park which received 4.7 million visitors in 2019 (3.3 million in 2020).
Major Enhancements to Properties: Beginning in 2018, both properties completed or
undertook significant improvements including renovations at Fall River, as well as the
addition of new amenities at The Stanley. Further, $6.9M will be invested in The Stanley
to renovate various areas of the property post-closing.
In-Place Cashflow at Close: The portfolio had a trailing twelve month in-place debt
yield of 8.5% on the mezzanine loan’s exposure.
Significant Equity Subordination: The mezzanine loan sits behind $8.9M of preferred
equity provided from a multi-billion dollar private equity firm as well as over $40.0M of
equity the sponsor has invested in the properties to date.

Capital Stack

Appraised Value

LTV

$ Per Key

$80.4M

100.0%

$800K

Preferred Equity

$8.9M

64.7%

$518K

Mezzanine Loan

$24.3M

60.8%

$487K

Senior Loan

$114.4M

50.2%

$401K

$228.0M
Implied Equity

The Stanley

$24.3M

Mezz Loan Amount

Fall River
Stanley Rocky Mountain 2-pack
— Colorado

$11.61M

Max. Participation

Dec 2021
Origination Date

Jan 2025*
Maturity

* Plus two 1-year extension options

Legal Disclaimer
This Presentation is not an offer to sell or the solicitation of an offer to purchase interests in
any private offering sponsored by a fund managed by Driftwood Capital LLC or an affiliate of
Driftwood Capital LLC. This Presentation excludes material information, including, but not limited
to, risk factors associated with any investment in an offering sponsored by Driftwood Capital.
Such information will be provided to prospective investors through dissemination of a confidential
private placement memorandum with respect to a particular offering sponsored by Driftwood
Capital. This material is for general information only. In addition, because this communication
is preliminary and summary only, it does not contain all the material terms, including all risk
factors associated with making an investment in any Driftwood Capital-sponsored offering. It
should therefore not form the basis for any investment decision. This Presentation is provided
for assistance only and is not intended to be and must not alone be taken as the basis for an
investment decision.
Each recipient of this Presentation should make such investigation as it deems necessary to arrive
at an independent evaluation of an investment sponsored by Driftwood Capital, and should
consult its own legal, financial, and accounting advisors to determine the merits and risks of
such an investment. Any investment in real estate or real estate-related assets, including those
sponsored by Driftwood Capital, involves substantial risk. This Presentation is intended for the
confidential use of only those persons to whom it is transmitted by Driftwood Capital and is not
to be reproduced or used for any other purpose. The investments described in this Presentation
do not represent all of the investments made or managed by Driftwood Capital or its principals.
There can be no assurance that the results achieved by past investments will be achieved by
any future offering sponsored by Driftwood Capital. All returns for any portfolio investments that
have not been fully liquidated are subject to revision. The information provided herein is believed
to be reliable and has been obtained from sources Driftwood Capital believes are reliable, but no
representation or warranty is made, express or implied, with respect to the fairness, correctness,
accuracy or reasonableness or completeness of the information and opinions. Additionally,

there is no obligation to update, modify, amend this Presentation or otherwise notify a recipient
of these materials in the event that any information contained herein, or any opinion, projection,
forecast, or estimate, changes or subsequently becomes inaccurate.
All time sensitive references are made as of the first date of dissemination of this Presentation
by Driftwood Capital to the recipient, unless otherwise expressly indicated. The delivery of this
Presentation does not imply that the information herein is correct as of any time subsequent
thereto, unless otherwise expressly indicated. Certain information contained in this Presentation
constitutes “forward-looking statements” that can be identified by the use of forward-looking
terminology such as “may,” “will,” “should,” “expect,” “anticipate,” “estimate,” “intend,” “continue,”
or “believe” or the negatives thereof or other variations thereon or comparable terminology.
Furthermore, any projections or other estimates in this Presentation, including estimates of returns
or performance, are “forward-looking statements” and are based upon certain assumptions
that may change. Due to various risks and uncertainties, actual events or results or the actual
performance of any particular offering sponsored by Driftwood Capital may differ materially from
those reflected or contemplated in such forward-looking statements. Moreover, actual events
are difficult to project and often depend upon factors that are beyond the control of Driftwood
Capital and its affiliates. This Presentation and the information contained herein are confidential
and may not be distributed in whole or in part to anyone other than the intended recipients. By
accepting receipt of this Presentation, the recipient is deemed to represent they understand,
either individually or through an advisor, the risks involved in making an investment in an offering
sponsored by Driftwood Capital and have sufficient investment expertise, either individually or
through an advisor, to make their own investment decision. No investment advise whatsoever is
being furnished by Driftwood Capital, LLC, or by its affiliate, Driftwood Advisors, LLC.
Unauthorized distribution of this Presentation is strictly prohibited.
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