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Ground-Up Development of 
Beachfront Hotel on Florida’s 
Space Coast 
Join us in our next ground-up development, a 130-room 
suite-style beachfront hotel in Melbourne on Florida’s 
Space Coast. The Hotel is expected to deliver strong 
returns upon stabilization (3-4 years post opening), as 
the only extended stay hotel on Melbourne’s beach, and 
the only Marriott branded beachfront hotel between Juno 
Beach and Daytona (170 miles). 

Target
Investment Period

5-7 Years

Construction
Commencement

Q3 2022

Projected 
IRR

23%

Minimum
Investment

$50,000

Expected to be
Completed

Q2 2024

Target
Equity Multiple

2.9x

Growing Market
The Melbourne-Titusville lodging market has 
significantly benefited from the strong resurgence of 
the private space sector, with SpaceX and Blue Origin 
leading an industry projected to grow to more than $3 
trillion the next decade (Bank of America); the Artemis 
program of NASA, which plans to go back to the Moon, 
having invested $26 billion in developing the program 
and expecting to invest $2 billion on each launch 
(The Economist); hi-tech manufacturing industries; 
and robust military spending in the region through 
investments in the Patrick Air Force and Space Force 
with 17,000 employees and more than 3,200 active-
duty military personnel1. 

Lack of Extended Stay and Marriott Product
This is the only Marriott-branded hotel on the beach 
between Juno Beach and Daytona (170 miles of 
oceanfront). This is a tremendous advantage as 
Marriott has the most robust distribution channel in 
the industry with 141 million members in its Bonvoy 
loyalty program. Additionally, there are only two 
extended-stay hotel properties within a 5-mile radius 
of the Hotel, neither of which are located on the beach. 

High Barriers to Entry
The area exhibits extraordinarily high barriers-to-entry 
for beachfront resort properties due to the scarcity of 
developable land, zoning, entitlements, community 
buy-in, and significant development complexity.

Prized Oceanfront Location
The area exhibits extraordinarily high barriers to entry 
for beachfront resort properties due to the scarcity of 
developable land, zoning, entitlements, community 
buy-in, and significant development complexity. The 
Hotel’s strategic location on an oceanfront parcel with 
direct access to one of the closest beaches to Orlando 
in the heart Space Coast caters perfectly to both 
business and leisure (bleisure) travelers and attracts 
year-round lodging demand. 

Leisure Destination
Approximately 1.5 million people visit the Kennedy 
Space Center and 75 million people visit the Orlando 
area each year, with many national and international 
travelers staying in the area for an extended time 
period enjoying of the beach, the cruise port, and 
proximity to the amusement parks in Orlando. 
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Deal Highlights

1http://www.militarybases.us/air-force/patrick-air-force-base/
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About the project
The Hotel would be the first beachfront Element 
Hotel built to be a resort in the brand’s portfolio. 
It features parking and a vehicular lobby on the 
first level with elevators up to a second-story, 
double-height reception area with lobby lounge. 
An expansive pool bar and lounge with a variety 
of seating options, including poolside cabanas 
and firepit, with uninhibited views of the Atlantic 
Ocean and the beach is planned. The Hotel will also 
include a multi-purpose meeting room with direct 
access to the pool deck and a 24-hour Motion 
Fitness center. 

The project has several risk mitigants built in:

• It is fully entitled with all permits needed for 
construction

• Capitalization is secure through funding of 
EB5 equity and debt, 40% of equity syndicated 
to an institutional LP, and the remaining 60% 
being bridged by DDP while full syndication is 
underway

• A construction loan for $34M from Ocean Bank 
was closed in September 2022

In addition, a Guaranteed Maximum Price 
agreement is in place with the general contractor, 
Certified General Contractors, which is a local 
Melbourne firm with extensive hospitality 
experience. This protects investors against cost 
escalations of materials and labor during the 
construction process.

Element Hotels by Marriott are designed for 
today’s healthy, active traveler who wants 
to maintain a balanced lifestyle while on the 
road. Element has redefined the longer stay 
experience with an outdoor-inspired design 
philosophy that is clean, modern, and bright. 

With a sustainable, nature-inspired aesthetic, 
all hotels feature spacious and airy studios and 
one-bedroom suites which are outfitted with 
fully equipped in-room kitchens, spa-inspired 
bathrooms, and signature Heavenly® Beds. 

Element offers longer stay comfort with a 
conscience and thoughtful signature amenities, 
from its complimentary healthy Rise breakfast 
and Relax evening reception, to all-natural saline 
swimming pools, 24/7 Motion Fitness centers, 
electric vehicle charging stations, and Element’s 
Bikes to Borrow program.

About the Element Brand



A fundamental pillar of Driftwood Capital’s value 
proposition and success is a best-in-class 
investor service that delivers timely, accurate and 
transparent information to all investors.

Driftwood Capital’s dedicated Investor Portal, 
investors.driftwoodcapital.com, further 
differentiates Driftwood from commercial real 
estate peers and provides investors continuous 
access to their investments from anywhere in the 
world via secure technology.

Best-in-class service

255 Alhambra Circle, Suite 760
Coral Gables, FL 33134

Info@driftwoodcapital.com 

305.500.9900

We’ve created a hospitality ecosystem to help 
make smart investments secured by sponsor 
capital. As professionals well versed in acquisitions, 
development and lending, we source, underwrite, 
structure and close investments across diverse 
markets and asset types, from name brands to 
boutique properties. We then bring our extensive 
experience in hotel management to each 
investment, seeking to add value and improve 
operations to deliver superior risk-adjusted returns 
in hospitality.

Driftwood Capital is an 
innovative investment 
business built on the 
solid foundation of a 
most trusted name in 
hospitality.

14,500+
Rooms2

5,000
Employees1

75
Hotels2

25
Year

Track record

1,400
Active

investors

$3B+
Hospitality assets

under management

1 Includes employees of Driftwood Capital and controlled  
  subsidiaries.
2 Includes hotels controlled by Driftwood Capital and those   
  managed by controlled subsidiaries. 30 owned, 45 managed.



All content available in this brochure is general in nature, not directed or tailored to any particular person, and is for informational purposes only.  Neither 
this brochure nor any of its content is offered as investment, legal, or tax advice and should not be deemed as investment, legal, or tax advice or a recom-
mendation to purchase or sell any specific security. The information contained herein reflects the opinions and projections of Driftwood as of the date here-
of, which are subject to change without notice at any time. All economic and performance data is historical and must be considered in conjunction with 
applicable disclosures. Past performance is not a guarantee of future results. Driftwood does not represent that any opinion or projection will be realized.  
Neither Driftwood nor any of its advisers, officers, directors, or affiliates represents that the information presented in this brochure is accurate, current, or 
complete. Individuals are urged to consult with their own professional advisers before making any investment decision. An investment in real estate involves 
a high degree of risk and should be considered only by highly sophisticated persons who can bear the economic risk of loss and illiquidity. This brochure 
contains statements and charts that contain forward-looking statements. Forward-looking statements can be identified by the use of terminology such as 
“anticipates,” “expects,” “intends,” “plans,” “believes,” “seeks,” “estimates” and variations of these words and similar expressions. Forward-looking statements 
are subject to risks and uncertainties and include statements made regarding events, financial trends, future operating results, financial position, cash flows 
and other general information concerning possible or assumed future results of operations. Such statements are only predictions, forecasts or estimates of 
what may occur and are not guarantees of future performance or of the occurrence of events or other factors used to make such predictions, forecasts or 
estimates. Actual results may differ materially from the results expressed, implied or inferred from the forward-looking statements and may be worse due to 
a variety of factors, including, without limitation, changes in laws, fluctuations in the real estate market and the tourism and hospitality industries, increases 
in costs and adverse conditions in the credit and capital markets. Such statements reflect Driftwood Capital’s current views and Driftwood Capital under-
takes no obligation to revise the forward-looking statements made herein to reflect events or circumstances that occur after the date hereof or to reflect 
the occurrence of unanticipated events. Past performance may not be indicative of future results.


